
Banking and Payments -  
Planning Recovery from Covid-19 Pandemic
Restarting a business after the Pandemic will 
need fresh thinking to ensure that your business 
can manage its cashflow and get to the new 
normal as fast and efficiently as possible.

Planning ahead for supplier and customer 
management and necessary financial measures 
to help smooth business restart are all measures 
that can be done now with a view to being able 
to respond to the end of lockdown.  

expensereduction.com

What should I do to prepare my business 
finances for recovery from Covid-19

Cashflow management – suppliers, 
customers and working capital 

Hints and tips on taking and making card 
payments to help manage 

What will be covered?

Speakers

In coversation with:

EXCLUSIVE  
LIVE  

WEBINAR

Tracy Follows

Tracy is one of Expense Reduction Analysts most experienced 
associates who has personally helped many clients improve 
the effectiveness of their non-core purchasing and reduced 
their operational costs by millions of pounds in the process.

Paul Lucraft

Paul has delivered high-value results to clients across a range 
of projects since joining ERA in 2010.

Paul Davidson

Paul Davidson is a leading member of ERA’s European Banking 
and Payments Team having joined ERA in 2005, after a 25-year 
banking career. Paul has delivered consistently for ERA’s clients 
and was named ERA UK’s Consultant of The Year in 2013.

Harvinder Rattan

Harvinder joined ERA in 2017, after a 10-year career in global 
finance with HSBC. During which Harvinder developed a wide 
range of skills which he now brings to bear with his ERA clients.
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